
Framery Business Continuity 
and Disaster Recovery Plan
This Business Continuity 
and Disaster Recovery Plan 
outlines the procedures and 
strategies to ensure the 
continuity of operations 
and rapid recovery from any 
disruptive event, including 
natural disasters, cyber 
attacks, power outages, 
and other potential threats. 
The plan aims to minimize 
the impact of such events 
and protect the business, 
employees, and customers.

Framery has implemented a Business 
Continuity and Disaster Recovery Plan that 
provides guidelines and procedures to ensure 
that the organization can continue its critical 
business functions and minimize the impact of 
any disruption.

Risk Assessment

Framery has conducted a comprehensive risk 
assessment to identify potential risks and 
threats that may impact its operations. The 
assessment evaluated the likelihood and 
potential impact of each threat. The results 
are discussed at management team and 
communicated to the Board annually.

Business Impact Analysis

Framery has conducted a business impact 
analysis to evaluate the criticality of business 
functions and processes. The analysis identified 
the most essential functions that must 
continue in the event of a disruption.

Crisis Management

Framery has established a crisis management 
team and procedures to respond quickly 
and effectively to an incident. The team has 
the authority to make critical decisions and 
implement necessary actions to minimize the 
impact of the disruption.

Backup and Recovery

Framery has developed backup and recovery 
procedures for critical data, applications, and 
infrastructure. The procedures are regularly 

tested to ensure they are effective and 
up-to-date.

Communication Plan

Framery has established a communication plan 
to ensure that all stakeholders are informed 
and kept up-to-date during a disruption. The 
plan provides guidance on how to communicate 
with employees, customers, vendors, and other 
relevant parties.

Training and Testing

Framery provides training to relevant 
employees on the business continuity and 
disaster recovery plan. Regular testing is 
conducted to ensure the plan is effective and 
up-to-date.

Maintenance and Updating

Framery regularly reviews and updates the 
business continuity and disaster recovery plan 
to ensure that it remains relevant and effective 
in the face of changing circumstances.
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