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Framery Personnel Policy

The purpose of this policy is
to outline Framery's guiding
principles, expectations, and

commitments to our employees.

It frames our dedication to

fostering a strong culture built on

our values. It also ensures that

everyone receives fair and equal
treatment and has the possibility
to continuously grow and learn. It
also outlines our guiding principles
on compensation and leadership.

Vision, mission and values

Our vision, mission and values are the foundation of our
future success. They guide our strategic decisions, resource
allocation, and innovation efforts. They define the talent we
need, the work we do everyday and how we do it, directing
each framerian's goals, expectations and daily interactions.

Vision: Our vision is to transform ordinary offices into
workspaces people love. We empower people to get (sh)
it done, and leaders to boost performance and happiness.

Mission: We are on a mission to empower people at work
to get things done. Framery was born from a necessity to
re-think the office, and we will continue to shape the world
of work in the future. We improve the flow of work with our
technology-driven products, solutions, tools and services.

We enable people to connect and achieve their best at work.

Values are the very heart of our culture. Our values are the
abilities and practices that:

v/ We particularly appreciate in our colleagues

v/ We expect to see from each other in our work community
v/ We base our decision making on

v/ We reward people for

v/ We look for when recruiting new Framerians.

Framery's values are:

v/ Respect

v/ Courage & curiosity
v/ Transparency

v/ Responsibility

v/ Good Judgment

Our promise to our people

We are dedicated to continuously develop our employee
experience with Framerians. We fight to protect the best
in our culture even when we grow further: our values, our
community and the wellbeing of every framerian.

We are the global leader and pioneer shaping the future
of work, connecting people and enabling them to focus
on what matters most. We treat our home base as a
living lab where we embrace continuous learning and
experimentation to ensure our own practices reflect the
future of work.

Our Culture: We are an extraordinary team, doing

things in a way no-one else can and constantly beating
the odds. Our success is built on engaging and attracting

exactly the right people, combined with collaborative and
inclusive culture with high ambition.

Growth and Wellbeing: We offer a growth journey for

diverse talent who want to learn and who get things done.
Working at Framery is a learning journey like none other and
we continually encourage curiosity to remain in the forefront
of our industry. We keep our hierarchy low and maintain
transparency and easy-going interaction. This creates

trust between people, enabling people to unleash their
creativity and curiosity. Fun is part of being a Framerian
and high ambitions are always backed up with exceptional
focus on wellbeing. We fight to protect the wellbeing of
each Framerian and never put ambitious targets above

our health. We also expect each Framerian to take their
wellbeing as seriously as we do.

Cooperation with employee
representatives

To ensure our core values, such as transparency and
continuous open dialogue, are part of our daily lives

and decision-making, Framery has an active employee
cooperation group that includes representatives from both
the company and each employee group. The cooperation
aims to collectively develop Framery to ensure a great
workplace for all Framerians and ensure active dialogue
between the employees and the company. In addition, this
group negotiates all local agreements based on applicable
collective agreements and agrees on guidelines for
employment policies.

Collaboration between the employee reps and the company
is systematic, regular and with a solution-oriented and
improvement-seeking mindset. Policy implementation is
enforced with regular and active cooperation with employee
representatives, both shop stewards and OHS Committee

members. Cooperation extends to both longer-term annual
planning (e.g. personnel planning and DEI planning) and
short-term activities and planning (e.g. regular cooperation
meeting schedules).

Diversity, Equity and Inclusion

We see diversity, equity, and inclusion (DEI) as a

strategic asset that fuels our creativity, innovation, and
problem-solving. We want to ensure a good and safe

work environment where every Framerian feels valued,
empowered, and truly belongs. This commitment not only
helps us retain talent but also provides access to a broader
talent pool, enhancing our decision-making through a wider
range of perspectives and abilities. Our community is built
upon values and a culture clearly stated in our Culture

Handbook.

We are commmitted to promoting DEI across all operations.
Equal career opportunities and fair treatment are
guaranteed for all employees, with no favoritism or
discrimination based on gender, age, religion, ethnic origin,
nationality, sexual orientation, gender-crossing identity or
expression, disability, civil status, pregnancy, social origin,
or political opinions. Furthermore, we actively fight against
discrimination and harassment, aiming to eliminate the
negative effects of prejudices and biases. Our employees
have the right to unionize as per the local laws of each
country we operate in. Adhering to local laws, official orders
and agreements is a foundational part of our activities.
We protect our culture of flat hierarchy to maintain easy
access to people and information in our workplace, and

to ensure everyone has a voice. We align with the UN
Global Compact's 10 principles on Human Rights, Labour,
Environment, and Anti-Corruption. Our DEI policy outlines
our commitments and approach to Diversity, Equity and
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Inclusion in more detail.

Well-being and safety

We deeply value the well-being of every Framerian,
ensuring our ambitious goals never overshadow your health
and safety. We are committed to providing a safe and
supportive workplace for all. This commitment is a shared
responsibility: everyone must follow safety guidelines, use
protective gear, and actively intervene if health or safety is
at risk. We work closely with our occupational health and
safety representatives to proactively identify and assess
potential hazards, aiming for zero work-related accidents.
We make our health and safety decisions as transparently
as possible and involve employees in the decision making.

We continuously improve our health and safety
management system. This ensures the system not only
fulfills all legal requirements and ISO 45001 standards, but
also actively contributes to building a safer, healthier, and
better workplace for everyone. We work hand-in-hand
with our employees to reduce risks and enhance our safety
practices, guaranteeing that our fast growth and pace
never jeopardizes our people's well-being. Our OHS policy
outlines our commitments and approach to Occupational
Health, Safety and Wellbeing in more detail.

Learning and development

Learning is part of our DNA at Framery. Continuous
learning is not a separate program, but a way of operating.
Every employee is responsible for their own development,
and the company provides the resources and the
environment for it.

As a fast-growing company, the needs are constantly
evolving, and therefore we want to avoid creating extensive
or rigid systems or structures. Our approach to learning
and development emphasizes flexibility and adaptability
to accommmodate the changing needs. We assess the
learning and development needs annually at the company
level, team level and with every Framerian. Each function is
responsible for creating a Talent Plan annually. The Talent
Plan outlines the key talent development needs, talent risks
and how each team is built for long-term success aligned
with the organization's growth ambitions.

Our guiding principle in Learning and Development is that
Framery virtually becomes a real-world business school
for all of us. This means that Framerians will be known for
understanding what world-class business is like and how it
is run for results. At Framery, people gain competencies to
succeed anywhere, making framerians sought-after talent
in the job market.

Compensation

Framery's compensation philosophy is designed to attract,
retain, and motivate our talent. Our goal is to ensure our
base pay and benefits package are competitive within
each market we operate in while maintaining internal
fairness across all roles. We firmly believe in differentiating
compensation based on performance, recognizing both
individual contributions and overall company success. We
are committed to fostering proactive, transparent, and
meaningful conversations about compensation. Our

aim is to ensure everyone at Framery understands our
compensation philosophy and compensation models

and the way they can impact their own compensation
development.

The monetary compensation is based on a fixed base salary,

a benefits package and a bonus system. As Framery has
different career models (sales, office, production), we want
to ensure that our compensation packages are designed

to support each career model and the type of work we do
across the organisation. Fixed base pay depends on the
role size, performance and capabilities and skills of the
individual holding a role, whereas the bonus structures may
vary depending on the career model and the needs of the
company strategy each year. Performance is assessed and
discussed together with each employee at least once a year
and each employee is entitled to clear reasons behind their
salary decision.

Beyond traditional pay and benefits, we understand that
total compensation encompasses more than just financial
rewards. Total compensation at Framery includes multiple
factors, such as our culture and way of working, growth
opportunities, and focus on work-life balance. We want to
offer an environment where people can grow and learn, feel
trusted, included & respected, have a well-balanced work
life, and also have fun within the Framery community.

Leadership

We believe in the power of clear, practical leadership.
Great leadership at Framery is defined by our leadership
framework - a concept grounded in the belief that

leadership isn't some elusive art form or a mysterious talent.

It's a learnable skill that can be cultivated, developed, and
perfected over time. Great leadership doesn't come down
to charisma or innate ability; it comes from consistency,
deliberate effort, and a structured approach. At the
heart of the Framery's leadership is a fundamental idea:
great leadership is built on an un-symmetrical 50/50 split

between completing well-designed leadership routines and
having strong leadership skills. We want our leaders to pair
well-designed leadership routines with key leadership skills:
the ability to interact with people effectively, to listen deeply,
to have tough discussions, and to give and receive feedback
with honesty and respect.

In our view, leadership isn't just about having great
leadership skills or completing a checklist - it's an ongoing
cycle of growth. Our leadership model divides leadership
routines into four categories: (1) (re)defining great (Setting
the strategic direction), (2) driving success (Executing

the plan & enabling performance), (3) supporting growth
(Talent planning & growing talent), and (4) protecting well-
being. These categories form an interconnected, continuous
cycle that reflects the evolving nature of leadership itself
and connecting leadership practices into our values and
culture.

Framery's leadership framework clearly communicates the
organization's philosophy on leadership and sets a clear
standard of behavior for our leaders at all levels.
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